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Answer ALL Questions 

PART A - (10 x 2 = 20 Marks) 

1. Classify projects by portfolio.  

2. What is project life cycle? 

3. Compare forward pass and backward pass. 

4. What is network analysis? 

5. List the different types of buffers. 

6. What is mean by critical chain scheduling? 

7. Define retrospectives. 

8. What do you mean by project closure? 

9. What is ratio? 

10. Define balance sheet. 
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PART - B (5 x 16 = 80 Marks) 

11. (a) With an example develop a Work Breakdown Structure for a project.           (16) 

Or 

(b) Explain the classification for a project.                  (16) 

12. (a) Write down the concepts of project planning.             (16) 

Or 

(b) Compare the advantages and disadvantages of AON and AOA methods.            (16) 

13. (a) Discuss the more common problems encountered in managing Multi Project     

 Resource schedules.                       (16) 

Or 

(b) Discuss about Critical-Chain project management.                            (16) 

14. (a) Explain in detail the project control process.                        (16) 

Or 

(b) Explain the seven basic tools of quality.                    (16) 

15. (a) State the objectives and limitations of financial statements.               (16) 

Or 

(b) Tabulate the differences between profit and loss account and balance sheet.          (16) 


