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Answer ALL questions.

PART -A (10 x 2 = 20 Marks)



13. (a) (i) Elucidate the nature and purpose of organization. (8)

(ii) Differentiate between delegation of authority and decentralization. (8)

(b) (i) Explain the essential qualities for effective leadership.

(ii) Explain the Maslow's hierarchy of needs.

(10)

(6)

15. (a) (i) Explain the concept and process of controlling.

(ii) Briefly discuss the tools of organizational control.

(8)

(8)

(b) Discuss the concept of operations management with suitable examples. What

are the major activities associated with it ?


