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Answer ALL questions.

PART A — (10 x 2 = 20 marks)

1.  Define management.
2.  Point out any three differences between administration and management.
3.  Define Corporate Planning.

4. Write short notes on Policy making.
5. Deline Authority.
6. What is Staffing?

7. Write short notes on Laissez faire leader.
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11.
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14.

15.

Write short notes on Elements of Communication.

al

What are the budgetary controls? -

Define Purchase Control.
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PART B — (5 x 16 = 80 marks)

Enumerate Fayol's principles of management. How are they different:

- from Taylor principles? Comment on them in brief.

Or

Explain the roles and social responsibility of a manager.

- What is Planning? Describe the steps involvjed in planning.

Or

‘Explain in detail about M.B.O.

Describe the various baseé for departinentation and suggest a scheme of

departmentation for a large marketing organization with a field network
all over the country.

Or

Explain selection and Recruitment process.

‘Describe anyone motivation  theory and suggest how the motivation

theory might aid in getting managers to motivate their staff.
Or

Explain the different barriers of communication. What steps can be taken

to overcome such barriers?

What 1s control? Discuss the phases in control.

Or

"Explain different Budgetary and non?budg_etary control techniques.
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