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Answer ALL questions.
PART A — (10 x 2 = 20 marks)
1. What are the components of the external environment of an organization?
2.  List the four perspectives on ethics.
3. i)eﬁne bounded rationality.
4. How can the managers improve thé effe;:tiveness of forecasting?
5.  What is meant by span of control?
6. List any four of the barriers to effective interpersonal communication.
7.  What is meant by validity of a selection instrument?
8.  State Maslow's hierarchy of needs theory.
9.  What are the steps involved in the control process?

10. When do electronic surveillance devices step over the line from "effective
management controls" to "intrusions on employee rights"?
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PART B — (5 x 16 = 80 marks)

Explain how the contingency approach differs from the early theories of
management.

Or
(i) Describe the relationship of value-based management to ethics. (8) -
(i) Explain Mintzberg's managerial roles. (8
Describe each of the different types of plans.

Or

Enumerate steps in the decision making process and illustrate it with an
example.

Discuss the various forms of departmentation.

Or

Discuss the various performance appraisal methods.

Discuss any two contingency models of leadership in detail. Give
Ilustration.

Or

Write short note on the following:

(i) Three needs theory (5)
(i) McGregor's Theory X and Y (5)
(iii) Equity theory 3 ‘ (6)

Explain the three types of controls with examples for each.

Or
(1) Explain the various financial control measures. (8)

(i) Explain the role of information techndlogy in controlling. (8)
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