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Answer ALL questions.

PART A — (10 x 2 = 20 marks)

1.  What are the tasks needed for designs in Life cycle model?
2. What is meant by incremental model?
3.  What is meant by version control?
4. What is meant by reactive risks?
5. Define the term PERT in software project management.
6.  Write the steps to assign resources in project management.
7.  What is meant by feusability?
8.  Define the term: Testability.
9.  Write the steps to manage critical path in the software project.

10. What are the steps involved in maintenance phase?
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PART B — (5 x 16 = 80 marks)
(1)  Explain about spiral model with neat diagram. (8)
(1) Write any one application that involved as spiral model phases. (8)

Or

Design and automate student marksheet in institution based system
using Prototyping model. (16)

Explain the various phases of configuration audit process in software
engineering. ’ (16)

Or
Explain the following.
(i) Steps of Risk Management ' 8

(i) Software Quality Assurance. (8)

Explain the various steps of project initiation with sample application. (16)

Or
Explain Gantt chart with the help of PERT and CPM in project
management. : . (16)
EXplain in detail of software requirements gathering process. (16)
Or

Explain the various phases of translating size estimation to effort schedule
estimation. (16)

Explain the necessity of testing phase in project management and how it

manages test suite Process in integration testing. (16)
Or
Explain in detail of globalization process. (16)
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