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11.

Answer ALL questions.
PART A — (10 x 2 = 20 marks)

Mention the characteristics of software projects.
Which factor decides the success of a project?

Give the significance of cost benefit analysis.

When Net Present Value is calculated for a project?
Déﬁne the objectives of activity planning.

List the féctors used to identify the risk.

What is bespoke system?

What is the use of check points in monitoring?
Define stress.

List the steps involved in selecting the right person for the job.

PART B — (5 x 16 = 80 marks)

(a) () Explain the activities of software project management with
example. : (8)

@) Ilustrate few problems associated with software projects. t:)]

Or

(b) Discuss step wise project planning with an example. (16)
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Explain how risks are handled in a project. Give example. (16)

Or

Discuss the cash flow forecasting with different cost-benefit evaluation

techniques. (16)

Explain the different network planning models. Give example for

precedence construction. . (16)
) Or

(i) Describe the steps involved in risk planning. (8)

(i) Give the methodology used to evaluate Risk in a project. €))

(i) Describe the various ways in visualizing the progress of the project.

)

@) Explain the process of prioritizing monitoring. Give example. (8)
Or

Discuss the types of contracts with example. (16)

@i Give an example for becoming a team and explain working within

groups with example. (8)

(i) Explain the different ways of decision making. 8)
Or

Discuss the organizational behavior with example. (16)
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