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Answer ALL questions.
PART A — (10 x 2 = 20 marks)

Define Management.

What is scientific ﬁlanagement?

Write any two benefits of planning.

What is the significance of decision making?

What is a formal organisation?

Define de-centralisation.

What is the main difference between creativity and innovation?

Mention the role of electronic media in communication.
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Define productivity.
What is liberalisation?
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PART B — (5 x 16 = 80 marks)

Describe about the Fayol’s 14 principles of management.
Or
What are the functions of Management? Explain about them.

Define Planning. What are the steps in the planning process?

Or

What is MBO? State and explain the common steps involved in designing
a scheme of MBO.

Describe about the process of organising. What are the advantages of
organisation?

Or

State and explain the basics steps involved in a typical selection
procedure.

What are the basic leadership styles? Explain them critically.

Or
What are the barriers to effective communication? Suggest remedies to
overcome those barriers. ‘

Define controlling. What are the steps involved in the process of
controlling?
Or

What is the difference between direct control and preventive control?
Give an overview of popular overall direct control measures.
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