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“Answer ALL questions. |

PART A — (10 x 2 = 20 marks)
1. How can we categories the construction projects?
2. Differentiate choice of technology and appropriate technology.
3. List the benefits of scheduling‘. |

4. What is the difference between ‘job dependency logic’ and ‘construction
constraint logic’? ' :

5.  How will you estimate the progress of a pfoject?
6.  What do you understand about bﬁdget updates?
- 7. Differentiate “producer’s risk” and “consumer’s risk”.
8.  Define quality circle.
9.  What are the objects of PMIS?

10. List the types of information used for decision making.
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PART B — (5 x 16 = 80 marks)

(1)  Describe the methods of estimating the activity durations. )

(ii)) How will you estiﬁaté the resource requirements of activities? (8)
Or

(1)  Discuss the purposes of coding of activities. 8

(1) Write down the activities involved in the construction of a bridge
work and code all the activities. (8)

(1) What are the drawbacks of bar charts? And how those are

eliminated in network analysis? (8)
(i) Compare CPM and PERT. 8)
Or

The following table gives data about duration and costs of various
activities of a project. The project overhead costs are Rs. 2,000 per week.
Find the optimum duration and cost associated with it.

o Duration (Weeks) | Cost (Rs.)
Activity
Normal Crash Normal Crash
1-2 4 2 4000 12000
2-3 5 2 3000 .| 7500
2-4 7 : 5 3600 6000
3-4 4 2 5000 10000

Illustrate the profit estimation of project under “percentage completion
method” and “completed contract method”.

Or

(1) Describe the relationship between cost and schedule information. (8)

(ii)) Enumerate cash flow status report with example. 8)

Write a detailed note on total quality control in construction.
Or

Discuss the safety lacunae in Indian construction industry.
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(i) Discuss about the accuracy and reliability of information. (10)

Or

(b) Explain about centralized data base management system.
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