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Time: Three Hours Maximum: 100 marks
ANSWER ALL QUESTIONS
PART-A (10x2=20 marks)

1. Define Quality and Quality costs.

2. List out any four principles of Total quality management?
3. What is employee empowerment?
1. Define Kaizen.

What is cause and effect diagram?

@

6. What is process capability?

List the important reasons to benchmark.
8. What are the benefits of Total productive maintenance?
9. What is the need for ISO 9000 and other quality systems?

10. Differentiate 1SO 9000 and ISO 14000 series of standards.
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PART-B (5x16=80 marks)

Explain the various commonly used
analysis techniques for quality costs.

Explain the functions of Quality council.
Or

Describe the Quality statements with
example.

List the fourteen principles of Deming’s
philosophy.

What are teams? Explain the different
types of teams.

Explain the PDSA cycle with suitable
illustrations.

Or

What is performance appraisal? List the
benefits of it.

Enumerate the various stages of supplier
selection and evaluation.

State some of the characteristics of
normal curve.

In a test on 2000 electric bulbs, it was
found that the life of a particular make
was normally distributed with an average
life of 2040 hours and S.D of 60 hours.
Estimate the number of bulbs likely to
burn for
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(a) More than 2150 hours,
(b) Less than 1950 hours and

(c) More than 1920 hours but less
than 2160 hours.

(i) Describe the concept of six sigma.

(i) Ten samples of equal size are taken to
prepare a p-chart. The total number of
parts in these ten samples was 1200, and
the total number of defects counted was
155. Determine the centre, UCL, LCL for

the p-chart.

(i) Sketch the basic =tructure of ‘House of
quality” and explain cach sections.

(i) Describe the concept of Total Productive

Maintenance.

With a case study, explain the steps involved

in FMEA.

(i) Describe the ISO 9000 quality system

standards.

(ii) Write short note on documentation.
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