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ANSWER ALL QUESTIONS
PART—A (10x2=20 marks)

1. List the elements of cost of prevention.

2. What are the six basic coneepts that a successful TQM
programme require?

3. What are the Maslow’s basic needs?

4. What is PDSA cycle?

5. What are the major functions of statistical analysis?
6. Brief the scope of six sigma principle.

7. What do you mean by house of quality?

8. Define quality in terms of Taghchi’s words.

9.  What are the documents required for QS 9000
programme?

10. List the benefits that could be realized by implementing
an ISO 14000 quality system.
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PART-B (5% 16=80 marks)

Explain the functions of quality council.

Explain the different types of costs
contributing to cost of quality.

Or

Explain the significance of time series
graphs and pareto diagrams as cost
analysis teols.

‘Write short notes on leadership roles.

Sketch and explain the customer
complaints flow chart.

Briefly explain the various aspects of
kaizen.

Or

Describe briefly Herzberg’s motivators
and dissatisfiers.

Write short notes on relationship
development.

In a test on 2000 electric bulbs, it was
found that the life of a particular make
was normally distributed with an average
life of 2040 hours and S.D of 60 hours,
Estimate the number of bulbs likely to
burn for

(1) More than 2150 hours,
(b) Less than 1950 hours,
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(¢) More than 1920 hours but less than
2160 houyrs.

Differentiate discrete and variable data,
with suitable examples.

Or

Explain the concept of six sigma in
process improvement.

Explain the role of SPC in any
organization.

Explain different types of benchmarking
process undertaken by an organization.

What is QFD where it is used?

Or
Explain Taguchis loss function of quality.
Briefly explain the elements of FMECA.
Explain the need of quality system.

Explain in detail the concept of ISO 8000
quality system.

Or

Discuss ISO 14000 requirements and its
benefits.

Differentiate QC audit and TQC audit.
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