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NINTH SEMESTER
XCS 592 ~ SOFTWARE PROJECT MANAGEMENT
SOFTWARE ENGINEERING
(Common to Information Technology and Computer
Technology)
Time: Three Hours ' Maximum: 100 marks
ANSWER ALL QUESTIONS

PART—A (10x2=20 marks)

1. Define process.

2. What is the life cycle of product?

3. What is meant by quality? How it can achieve.
4.  What is Mitigation?

5. Write about project initiation.

6. Why do we need the project planning?

7. What are the steps to be followed in Software
requirements gathering?

8. Define metrics.
9. What is meant by software maintenance?

10. What are all the levels of software testing?
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PART-B (56x16=80 marks})

(i) What are the disadvantages of water fall
model?

(i) Explain in detail about spiral model. List
the advantages of that model.

Or

What is prototype? Discuss in detail about
RAD model.

What is the need of Software Configuration
Management? Explain in detail about its
activities.

Or
() List some SQA Tools.

(i) Discuss in detail about risk management
activities.

What are the project planning activities?
Explain in detail about assigning resources for
tasks.

Or

Write short notes on
(i) Project tracking.

(i) Project closure
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(i) List skill sets required for requirement
gathering.

(i) Explain in detail about formal models for
size estimation.

Or
Write short notes on
(i) Reusability and testability.
(ii) Diagonosability

Discuss about Impact on internet on project
Management in detail.

Or.

Explain in detail about Project Management in
testing phase.
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