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ANSWER ALL QUESTIONS
PART-A (10x2=20 marks)
What are the key characteristics that distinguish
projects?
What products must exist before the activity ‘test
program’ can take place? What products does this activity

create?

List the typical issues to be considered during strategic
assessment.

What are the two ways of evaluating the economic
benefits of any project to carry out a cost-benefit analysis?

What are the objectives of an activity planning?
Sketch the Boehm's risk engineering task breakdown.
List any four change control procedures.

Give the various stages involved in contract placement.




[image: image2.png]10.

11.

12

13.

In what extent is the Belbin approach to balanced teams
compatible with having chief programmer teams?

Give any four stress management tips.

(a)

o)

(a)

(b)

(a)

PART-B (5x16=80 marks)

(i) Draw and explain the typical architecture
of project life-cvele.

(1)) Explain the hierarchy of information
control in software organizations.

Or

Give and explain the outline of step wise
project planning activities.

Explain why discounted cash flow techniques
provide better criteria for project selection
than net profit or return on investment.

Or

What is the need for evaluating risks? Explain
the. risk evaluation process with suitable
example.

(i) Explain the process of constructing a
Critical Path Method (CPM) networks
with an example.

(i) .What is the difference between forward
pass and backward pass? Brief with an
example.
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Or

Consider the following CPM network. (16)

The following table provides activity duration
estimates for the network and there are new
estimates for a and b and the original activity
duration estimates have been used as the most

likely times, m.

- Activity durations (weeks)
Activity ()ptl(r:)lsuc Mos(tnlll)kely Pessimistic (b)
A 5 6 8
B 3 4 5
C 2 3 3
D 3.5 4 5
E 1 3 4
F 8 10 15
G 2 3 4
H 2 2 2.5

Calculate the expected duration, t., for each

activity.
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() Explain the project control cycle with
neat illustration.

(i) List and explain any two methods of
visualizing the project progress with
example.

Or

Explain the different way of classifying
contracts with their advantages and
disadvantages.

Explain the task of selecting right person for
the job with the general approaches.

Or

(1) Explain the five basic stages of
developing a good project team.

(ii} List and explain any four leadership
pawer,
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