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ANSWER ALL QUESTIONS
PART—A (10x2=20 marks)

1. What are the functions of lower level management?

2. What is Joint Stock Company?

3.  Write down the process followed in decision - making
process.

4. Mention any four features of MBO.

5. Differentiate hetween departmentation by numbers and
departmentation by time.

6.  What is Goal conflict?

7. State the function of mind mapping tool.

8.  What are the advantages of democratic leadership?
9.  Write down the uses of PERT and CPM.

10. How to calculate ROI?
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PART—R (5x16=80 marks)
(i) “Management is Art or Science” — discuss

the statement.

(i) Explain the different strategies of
International business.

Or

Discuss the Evolution of Management
thoughts.

(i) State and explain the recommendations
that should considered by managers for
successful implementation of strategies.

(i) What are the advantages of planning?
Or
Define decision making. Explain the process of
decision making that affects the efficiency of
the business decision.
(i) Briefly expiain the factors determining
the degree of decentralization of

authority.

(i) Explain and evaluate the external factors
affecting staffing.

Or

Explain in detail the various types of conflict.
Give examples that are relevant to each type of

conflict.
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Explain the different Theories of Leadership.
Or
()  Explain the process of communication.

() List and explain the various hurdies of
effective communication.

Explain the preventive control mechanism
towards  achieving a unified  global
management theory.

Or

() Explain the steps involving  the
implementation of Budgetary control.

() What are the advantages of budgetary
control?
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