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ANSWER ALL QUESTIONS
PART—A (10%x2=20 marks)

1. Define management.

2. What are the elements of work study?
3.  What is meant by long-term plan?

4.  Define Policy.

5.  What is organizational culture?

6.  Who is a change Agent?

7. What is meant by job enrichment?

8.  Define creativity.

9.  What is globalization?

10. Define productivity.
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PART-B (5%16=80 marks)
Describe the contribution of Henry Faol to the
development of management thought.

Or

What is meant by social Responsibility? Give
an elaborate account of corporate social
responsibility.

Describe the different forecasting techniques
along with their merits and demerits.

Or

What is meant by group decision making?
What are its advantages and disadvantages?

Give an elaborate account of the selection
process in an organization.

Or

Describe the process of organizational
development citing suitable examples.

Explain situational theory of leadership with
appropriate illustrations.

Or

Elaborately deal with the different types of
barriers to communication. Also explain how to
overcome these barriers.
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Describe the role of information technology in (16)
the controlling function.

Or

Give a descriptive account of International (16)
management  highlighting  its unique
challenges.
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