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ANSWER ALL QUESTIONS
PART—A (10x2=20 marks)

1. What is management?

2. Whois a sole trader?

3.  Briefly explain the term planning.

4.  What do you mean by planning premises?
5. What do you mean by decentralization?
6.  Explain the term staffing.

7. What do you mean by innovation?

8.  Define: Leader.

9.  Explain the term productivity.

10. What do you mean by the term budget?
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PART-B (5%16=80 marks)
Is management an art or science? Discuss in
detail. Justify your view point.
Or

Explain the Fayols’ principles of management
in detail.

Neatly explain the various steps involved in
planning.

Or

Explain the concept MBO in detail with a
suitable example.

Differentiate between formal and informal
organization structure. Which one will be
useful for newly start up company?

Or

Differentiate between decentralization and
delegation in detail. Explain in what situations
a company should go for decentralization
process.

Explain the barriers to communication in
detail with suitable examples.

Or

Discuss in detail about various forms of
leadership styles with examples.
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Explain the basic requirements for an effective (16)
control system to be installed in an
organization.

Or

Elucidate the role of IT in controlling function (16)
of management.
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