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Time: Three Hours . - Maximum: 100 marks
ANSWER ALL QUESTIONS
PART—A (10x2=20 marks)

1. Differentiate Management and Administration.
2. What is jeint sector company?

3. What do you mean by hounded rationality in decision
making? -

4. What do you mean by strategy?

5. Compare line and staff authority.

6. Write the difference between recruitment and selection.
7.  What is job enrichment?

8. Define creativity.

9. What is zero base budgeting?
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What are the uses of computer in handling the informatio:

PART—B (5x16=80 marks)

(a) Explain the fourteen principles of management (
as stated by Henry Fayol.

Or
(b) (i) Discuss the various functions of (
management.
(i) Management is both -art and science — (

Discuss the statement.

(a) Explain the steps involved in Management by ¢
objective (MBO) process.

Or

(b) Explain ‘the process of Managerial decision (
making.

(a) Explain the virious steps in the selection of |
appropriate Human Resource.

Or

(b) Bring out the different strategies adopted in |
Departmentation.

“a) () Explain the different types of leadership |
based on power.
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(i) Give a comparative account of theory X and (8)
theory Y.

Or

(b) Explain the principal barriers to communication (16)
and suggest measures to make communication
effective.

{(a) Discuss the app!i(~ation of Information (16)
Technology in controlling:

Or

() Explain the effect of Globalization and (16)
Liberalization in  the global  business
environment.
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