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Answer ALL questions.

PART A — (10 x 2 = 20 marks)

1.  What 1s the difference between time oriented scheduling and resource oriented
scheduling?

What is the significance of coding systems?

What are characteristics of an dummy activity?

Define time/cost trade off.

Define project budget.

Differentiate financial accounting and managerial accounting.
Define quality circle.

Explain producer’s risk and consumer’s risk.
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What is unorganized information?
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What is object oriented data representation?
PART B — (5 x 16 = 80 marks)

'11. (a) Explain in detail about the estimation of activity durations and
importance of learning curve.

Or
(b) Write short notes on :
(1)  Choice of construction technology. (8)

(11) Choice of construction method. (8)
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13.

14.

15.
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(b)

For the data given below of a construction project schedule determine the
critical path and all tloats '

Activity A B C DEF G
Predecessors — — A,B C_ C D DE
Durations 3 5 4 6 3 2 4

Or

In a project consisting of two activities each activity has a duration of 5
days. Activities 1 and 2 has a start to start precedencc relationship with 2
days lead, calculate the project duration. If activities 1 and 2 have finish
to finish constraint with a 2 days lag what is the project duration?

' Explain the elements of job status report.

Or

Explain the different components of accounting system.

Explain statistical quality control with sampling by variables.

Or

Explain causes of accidents and safety concepts.

What are different types of project informations and explain them.

Or

Explain Database Management Systems.
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