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B.E/B.TECH. DEGREE EXAMINATIONS, MAY/JUNE — 2011
REGULATIONS 2008
SIXTH SEMESTER
MG 61 — PRINCIPLES OF MANAGEMENT
MECHANICAL ENGINEERING

(Common to Aeronautical Engineering, Automobile
Engineering, Civil Engineering)

Time: Three Hours Maximum : 100 marks
ANSWER ALL QUESTIONS
PART-A (10%2=20 marks)

1. Define Partnership and give example,

2. What is meant hy Esprit de corps?

3. Distinguish between policies and strategies.

4. What is planning premises?

5. Define Organizational chart.

6. Compare job description and job specification.
7. What is Laissez-faire leadership?

8. List down the various communication networks.
9. What is preventive control?

10. What is Liberalization?
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PART-B (5%16 =80 marks)

(@  Explain the contribution of F.W. Taylor.
(i) HExplain the importance of management.
Or

Explain the different  types of Business
organization with their suitability.

Explain the various forecasting techniques.
Or

(i)  What are the steps involved in planning?
Explain.

(i) "Planning is looking ahead, and the control
is looking back". Comment.

Explain the important principles of organizing.
Or

(1 Discuss the factor determining
an effective span of management.

(ii) Bring out the points of effective delegation.

() Write a short note on communication
process.
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(i) Esxplain the role of job envichment in
motivation process.

Or
"Motivation is the core of management’-
Discuss. What can management do to motivate

the staff in an industrial organization?

Explain the steps in controlling process and
state the essentials of effective control.

Or

Write short notes on effect of the following in
the global business environment

(i) Globalization.

@11) Liberalization.
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