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Answer ALL questions. -

PART A — (10 x 2 = 20 marks)
1. Write the definition of management.
2. . List the management functions.
3.  What is planning? List the steps involved in it.
4.  Give the types of planning.
5.  Draw a chart of functional organization.
6. What do you mean by organizing in an organization?
7.  What are the different leadership models?
8. What is meant by morale?
9.  List the basic steps in the control process.

10. Explain the features of profit and loss control.
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PART B — (5 x 16 = 80 marks)

In management theory and practice, explain management science
approach, Describe its advantages and limitations.

Or

Describe the functions of management. Explain each of them in detail.
How these functions are integrated?

Explain the advantages and limitations of planning. Also explain how to
overcome the limitations.

Or

Discuss the technique of ‘Management by objectives’ and describe its
benefits.

Distinguish between line, staff and functional authority.

Or
Explain the following :
(i) Process appraisal
(ii) Decentralisation staffing.
What are the features of a sound motivational system? Describe them
briefly.
Or

Define communication and describe the important steps involved in a
communication process.

What are the non-budgetary control techniques? Describe any two of
them.

Or

Explain the role of information technology in control process.




