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10.

ANSWER ALL QUESTIONS
PART—A (10%x2=20 marks)

Write the equation that would quantify quality.
Define TQM.

What is meant by guality policy?

State the importance of “house of quality” in QFD.

Differentiate the terms internal customer and external
customer.

List the various techniques to sustain continuous
improvement.

What difficulties are typically encountered when bench
marking direct competitors?

What is six sigma?

List the benefits by implementing an ISO9000 quality
gystem.

Differentiate TS16949 and IS014001 standards.
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PART — B (5x16=80 marks)

Discuss Deming’s 14 points of management. (16

Or

(i) Describe the evolution of TQM.

®

(i) Explain Juran's ten steps to quality (1

improvement.

(i) Indicate the dimensions of quality with (8)

examples.

(ii) Enumerate the duties of quality council. (8)

Or
Explain briefly
(i) Quality policy deployment.

(i) Quality function deployment.

&)

(i) As a manager of a small sporting goods (I

store, describe  how
train frontline employees
customer complaints.

you
to

would
handle

(ii) Discuss the advantages of an empowered (6)

team.

Or

Working as an individual or in team of two or
three people, develop the steps to building a

2
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®

better supplier relationship with
(i) Large Bank.
(ii) Manufacturing Facility.
“It is believed that 58S is a culture specific and
therefore may not work in India” — de you
agree? Give your justifications.

Or

Discuss the benefits and Limitations of JIT.

Explain the following elements of ISO9000 in
detail

(i) Management responsibility.

(i) Inspection, Measuring and Test
equipment.

Or

Explain 15014000 with an  industrial
application.
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