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MG 64 — PRINCIPLES OF MANAGEMENT
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10.

ANSWER ALL QUESTIONS
PART—A (10x2=20 marks)

Define Management.

What do you mean by scalar chain?

State the different types of plan.

Define Decision Making.

Compare formal and informal organization.
Define Job Analysis.

Distinguish between creativity and innovation.
Define organization Culture.

What is feed forward control?

Define Operations Management.
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PART-B (5x16=80 marks)

Explain in detail about the Human relations
approach to Management with special
reference to the contribution made by Elton
Mayo's Hawthcfne experiment.

Or

Discuss the environmental factors of an
organisation.

Bring out the nature and importance of
planning.

Or
(1) Explain the process of Decision Making.

(i)} State and explain the recommendations
that should considered by managers for
successful implementation of strategies,

“Sound organization structure is an essential
prerequisite  of efficient management”.
Discuss this statement and point out the
various principles which should be followed in
developing organization structure.

Or

Name the various kinds of performance
appraisal methods. Describe them in detail,
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What is Leadership? Explain the various
theories of Leadership.
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Or

Discuss the importance of
communication in a modern industrial
organization.

Explain how Motivation helps an
organization to improve productivity.

Describe the factors that will affect the
productivity.

State the importance of Quality Control
in Indian organizations.

Or

Explain Budgetary and Non-Budgetary
control technigues.
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