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Question Paper Code : 55424

B.E./B.Tech. DEGREE EXAMINATION, APRIL/MAY 2011.
Sixth Semester
Civil Engineering
MG 1351 — PRINCIPLES OF MANAGEMENT

(Common to Sixth Semester Aeronautical Engineering, Automobile Engineering,
Biomedical Engineering, Electrical and Electronics Engineering, Electronics and
Instrumentation Engineering, Electronics and Communication Engineering,
Instrumentation and Control Engineering, Mechanical Engineering, Mechatronics
Engineering, Metallurgical Engineering, Production Engineering, Information
Technology Fifth Semester Computer Science and Engineering Seventh Semester
Textile Technology, Biotechnology, Textile Technology (Textile Chemistry) and
Textile Technology (Fashion Technology)

(Regulation 2004)

(Also common to B.E. (Part-Time) Fifth Semester Mechanical Engineering and
Seventh Semester Civil Engineering Regulation 2005)

Time : Three hours Maximum : 100 marks
Answer ALL questions.

PART A — (10 x 2 = 20 marks)

1.  What is the difference betweez.x “administration and management”?
2. List any two principle stated by Henry Fayol.

3. Explain the term “Policy” with examples.

4. Give an example of decision making under risk and uncertainty.

5. What do you mean by formal organisation?
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11.

12.

13.

14.

Give an example for “Decentralization method of operating an organisation”.

Distinguish between creativity and innovation.
What do you mean by Job Enrichment?
Give an example of “globalization”.
List any two controlling tools used in management.

PART B — (5 x 16 = 80 marks)
(a) Explain the various functions of management.

Or

(b) Explain the contribution of Taylor to Management studies.
(a) Explain the steps involved in planning process.

Or

(b) Explain the importance of Forecasting in Planning process. Also discuss

the various forecasting techniques.

(a) Distinguish between line and staff organization with example. Discuss its

merit and demerits.

Or

(b) List and explain the various activities of Human Resources Department.

(a) Explain the term motivation. Explain any two motivational theories.

Or

(b) What are the barries of effective communication? Explain.
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(a)

(b)

What is a budget? Explain the various budgets and the merits and
demerits of them?

Or

Explain how globalization and liberalisation helps in organisational
growth. Discuss its demerits also.
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