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CE 63 — CONSTRUCTION PLANNING AND
SCHEDULING

CIVIL ENGINEERING
Time: Three Hours Maximum: 100 marks
ANSWER ALL QUESTIONS
PART-A (10x2=20 marks)

1. Define activity precedence with an example.

2. What are the advantages of using coding system?

3. Define critical path.

4. Can we crash all activity durations to a minimum
completion time of less than one day? Substantiate your
answer.

5. What is a quality circle? And what are its duties.

6.  Define a project budget.

7. Define accident.

8. Define quality control.

9. Why is accuracy in information necessary?

10. State the advantages of centralized DBMS over stand
alone systems.
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PART-B (5x16=80 marks)

Explain codification approach with examples.
Or

(i) What are activity durations?

(i) How are the activity durations estimated?

(iii) What are the factors affecting durations?

Briefly discuss the three time estimate in
PERT network analysis.

Or

Determine the critical path and estimate the
minimum project duration for the project data
given below,

| Activity | To [Tw } Ty
A 3 4 5
B 2 3 5
C 6 8 10
[ D 5 | 7] 8
E 6 9 14
F 10 | 12 14
G 2 2 4
H 4 5 8
1 4 6 8
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(i} Explain Project budget

(i) What are the components of financial
accounts?

Or
Write briefly about Project cash control.
(i) What are the causes of accidents? Explain
about human factors which cause

Accidents.

(i) Enumerate the safety requirements in
constructian industry.

Or
Explain briefly about Total Quality Control.

Explain the centralized database management
system.

Or

List the various functions of different
managers and the software’s requires for their
Requirements.
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