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B.E./B.TECH. DEGREE EXAMINATIONS, APRIIL/MAY—2011
REGULATIONS 2007
SIXTH SEMESTER
CE 1353 — CONSTRUCTION PLANNING AND SCHEDULING
CIVIL ENGINEERING
Time: Three Hours ' Maximum:100 marks

ANSWER ALL QUESTIONS
PART—A (10x2=20 marks)

1. Why construction planning is neoesééry?

2. What axe the \fuxicﬁons o\ﬂpx:oject management team?
3. Listthe limitations.of bar- cﬂarts.

4. Deﬁl;\er total ﬁéat.';)f an\iactivityA Mention its purpose.

5.  Write the significance of cost control in construction.
6.  What is the necessity of budget updates?
7.  Define the term quality in projects. Write its need.

8. What are quality circles?

9.  What is conventional information system?
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What do you mean by information transfer?
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PART-B (5x16=80 marks)

Explain briefly the following.

@  Choice of const‘{ucﬁon technology and
construction method. |

(i) Factors affecting activity durations
o 8
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() What ;are‘ the. objectives\af*’ construction
planning? .
SR

()" Discuss the pfecedéhoe relationships in
" yactivity. on note dnd activity on branch

s aé;\ U .
wn tivity, oriented network analysis
( -for the/ fo;lowing project and determine
the following:

~

@) Earliest start and finish time for all
activities

@) Latest start and finish time for all
activities

(i) Total float, free float, independent float
and interfering float
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() () Describe va,rfong'i;ethods of Presenting (10)
project schedules, \

() Explain resource orierited scheduling.  (g)
i N

13. @ @ Discugs b.gieﬁy\the pmject\bli/dget 8

project.

‘ N .
(i) _Discuss the c‘as\h flow status report for a  (8)

N " . Or

; . /! FANY
) E)q;\la.m briefly step by step procedure for (16)
budgstary cohitrol of a project,
[4 ~
14. (@) Discuss briefly the statistical quality control (615
with sampling by attributes,

Or
®) () What are the causes of accident? 6)

(i) Explain the factors on environmental 10)
problem in safety,
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Write the importance of project
information and discuss its various

types.

Write the note on accuracy and use of
information for Project.

Or

Write notes on.

@
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Different modéls of data hases.

Centralized. data base ‘management
system.
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