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B.E./B.TECH. DEGREE EXAMINATIONS, APRIL/MAY —2011

REGULATIONS 2007
MG 1351 — PRINCIPLES OF MANAGEMENT

(Common to Various Branches of Various Semesters)

Time: Three Hours Maximum:100 marks

10.

ANSWER ALL/QUESTIONS
PART—A (10x2=20 marks)

List the Management aetivities given by Fayol.
Why Management ié‘tgeated as a scienee?
What are the di.lﬁensiqns of planning?

What are the planning tools of Managers‘!

o

What are the characteristics of an informal organization?

State the disédv§ncages of departmentation based

product?

Write the theories of Motivation?
What is nAch?
Enumerate the requirements of Effective Control.

List the methods to enter into international business.
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PART—B (5%16=80 marks}

Explain the Gilbreth’s principles of motion

economy.

Or -
P
Discuss the types/ of Oy;gan@zations their

advantages and aisadvantalggsA

What are tlhaMerits and Limitations of
\

planning? | ™ N

memerate\“;the steps in Decision Making

/
process.
N

Explain the Principles of Organisation.
RN 4 /j. ; Or

/

What are .the Nature and Purpose of

Organisation?

Discuss the various Motivation theories.

Or

{

[



[image: image3.png]®)  Enumerate the different Leadership styles, (16)
Advantages and Disadvantages.

15. (@) Explainthe stepe in Control Process? (16)
Or

®  What are the Advantagds and Limitations of (16)
Budgetting?
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