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B.E./B.Tech. DEGREE EXAMINATIONS,
NOVEMBER/DECEMBER 2010.

SIX'I‘H/SEVENT,X}/SEMESTER
MECHANICAL ENGIN'EERING

MG 1351 — PRINCIP]PES 05 AGEMENT

(Cnmmon to all B.E, /B\T¢$

(RE(:UI)TIONS 200
N
Time : Three hours \(/ R N Maximum : 100 marks

‘)’A ’ Answer ALL q\eftmns
PART Aj(lo x 2 = 20 marks)

1. Deﬁne Managemeht
2.  Whoare the Caﬁﬁ{buzors of Management Thinking?
3. What are the types of Business Strategies?
4.  Classify Forecasting.
5. Enumerate the types of organisations.
6.  What are the Demerits of Decentralization?

7. What is the need for communication?
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11.

12.

13.

14.

Write the components of basic communication process.
What are the types of international Management
Discuss the benefits of Globalization.
PART B — (5 x 16 = 80 marks)
(@) Discuss Henry Fayol’g/f‘;x}?ciplss of Management.
/61' AN
(b) Compare Mawmené \Adml.mstmtlon and
Organisatigri:, M \

o \
(a) Discuss dlﬁiarent\types of PlanAa}zﬂ compare them.

{ ' . O\
) Wﬂat are'the merits ah\}l;m:tatmns of Planning?
(a) ’\ lalke Pn'lgcxples of Organisation.
L N
. / N 1 Or

)i
() What ar(';‘}_lg })Ia/ture and Purpose of Organisation?
(a) Discuss Mintzberg’s Functions of Leadexship.
Or

(b) Enumerate the different Leadership  styles,
Advantages and Disadvantages.
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(a)

®)

What are the Advantages and Limitations of
Budgeting?

Or

What are the Advantages and Disadvantages of
MNC Investment?





