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10.

Answer ALL questions.

PART A — (10 x 2 = 20 marks)
What are the advantages and disadvantages of Prototyping model?
Why are the processes important?

Why should we perform . configuration management activities on
environmental software like compilers?

Whose responsibility is (a) Quality Control and (b) . Quality Assurance?
List out the metrics for project closure.

What would be the impact of not having the infragtructure groups present in a
project kick-off meeting?

¢ .
Who should specify the acceptance criteria for a project and why?

An existing legacy system in COBOL is to be converted to use a relnﬁonal
database mnnagement system and the associated 4GL tools How would you
perform size eshmatlon for this?

“People prefer to be in development rather than in testing” - Give your
reasons.

What are the activities in problem reporting? Draw a flow diagram.
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PART B— (5 x 16 = 80 marks)

What constitutes an effective process? Explain. [

What are the typical expectations from stakeholders? Brief abc
this. '

Or

Organise teama of 2-3 people to discuss and understand |
significance of each of the clauses of 1S0-8001 standards especie
in the context of software.

Assume that you are running 8 computer aggisted med
{ranscription center in a remote place servicing the requirement
the medical practitioners in the US. Suggest the possible end res
metrics and in-process metrics.

Explain the software configuration management tools and automatio
detail. ! ’ '

Or

Discuss the software Quality Analyst’s (SQA) functions in detail.

@
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List out the checklist items for project initiation.
‘What is WBS? Why do we go for WBS?

Or
What is meant by effective status report? Give an example.

Give some examples of the kind of patterns that the s
management can infer from project closure reports of se
projects.

Discuss the Pros and Cons of having the requirements gathering do
someone with no domain expertise in the area of the system
developed. Give example.

Or

List out and explain the user interface issues in the design phase.
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Assume that you have to test a GUI product. Your organization can
not afford a GUI test automation tool. What kind of challenges can
you expect? What kind of skill sets would you require to form your

testing team? 8
Explain the skill sets required for people in the maintenance phase.
[C))

Or
What are the metrics for maintenance phase? 8)

Write a brief note about impact on internet in project management.
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