[image: image1.png]FL

Time : Three hours

@
L\/\,,M

o

M.E./M.Tech. DEGREE EXAMINATIONS,
NOVEMBER/DECEMBER 2010.

FOURTH SEMESTER
CAD/CAM
CC 1675 — TOTAL QQALITY MANAGEMENT
(REGULATIONS 2007
.
Maximum : 100 marks

Answer ALL questions.

PART'A — (10 x 2= 20 marks)

Distinguish betwgen group and team.

What are deadly diseases, according to Dr. Deming?
While using Telephones, 250 customers complained,’ noisy
lines’,125 customers complained’ openline’, 100 customers
complained, ‘Alarm’, 80 customers complained, no
response’ and 50 customers complained, ‘No ring.
Construct a Pareto diagram.

Write a brief note on ‘work habits.

What are the main functions of BIS?

What do you mean by Designing for quality?
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Distinguish between corrective action and preventi
action.

What is quality auditing?

Give an example for ‘poka yoke'.

What is Quality loss function?

(a)

(®)

(a)

(b)

PART B — (5 .16 = 80 marks)

“Total Quality Management is a Total Syster
approach and is/integral. part of corporate strateg
It works horizentally : across functions a
departments involving all employees from top
bottom” Explaiinand elucidate the ramification

the statement. a

_Or

(i) “Total Quality Mapagement is a cultu
~ specific. It may be difficult to successful
implement in India”. Do you agree? Justi
yl::ﬁ answer. [

“The primary objective of quality is to gi
“~value to’the customers”. Evaluate and discu
the ways in which the firm can give more val
to its customers. (

Explain the “Organization of Quality Circle” in :
educational institution. Bring out clearly the rc
and functions of circle members. (1

Or

Explain the system flow diagram using all the ne
seven management tools. a
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(a)

(b)

Discuss HOSHIN plan of Quality Policy
Deployment. (16)

Or

You are engaged in a new product design project for
the case of child’s Toy, The customer requirements
are; safe, low cost, /F(m ég play with, Imagination
stimulation, light weight ‘and wheels for the flat
surface. The QFD teahl il‘mas‘ also come out with the
following Technical déscriptots: Low density
material, s/trong and durable, colourful, molded
parts, smooth surfaces, no sharp edges and low
cost materials. Develop a house of quality for the
childstoy. =~ > (18)

Draw the model of process based QMS given in
ISG  9001: 2000 and discuss how Quality
Management System can be established in an
organizstion using the above model. (16)

¢

Or

Explain the various components of quality costs.
Also conduct analysis for quality cost and bring out
the strategies for reducing the cost of quality.

(10+6=16)

.
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What is KAIZEN? Explain the procedure to
followed in implementing KAIZEN in
manufacturing industry. What are the barrier:
implementing KAIZEN in India industries? I
KAIZEN is different from KAIYRO.  (3+5+4+4=

Or
(i)  Describe JIT ph110§opby in purchase.
(i) Givea det;iled House keeping procedure u

55 principles in a service organization.





