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Time : Three hours " Maximum : 100 marks
Answer ALL questions.

PART A — (10 x 2 = 20 marks)

[l

Define Management.

List any two contributions of F.W. Taylor.

Define Planning.

Mention any two forecasting t.echxﬁqugs.

Mention any two limitations of informal organisations.
Define Staffing. ‘

List the types of leadership.

What is job enrichment?
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Mention any two objectives of controlling.
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Define globalisation.



[image: image2.png]11.

12.

13.

14.

15.

(@)

®)

(@)

®)
(@

o)

(a)

®)

@

®)

PART B — (5 x 16 = 80 marks)

Explain the Henri Fayol's 14 principles of management.
Or

Describe the types of business organisation.

What is the purpose of Planning? What are the steps involved i
Planning? Discuss.

Or
Explain the process of managing by objectives.

What are the different bases of departmentation? Give a brief account ¢
process departmentation and product departmentation,

Or

How will you differentiate between delegation of authority an
decentralization of authority? Explain.

Explain the different motivation theories.
Or

Describe the role of communication in management.

Explain budgetary control system.
Or

What is the difference between direct control and preventive control
Give axn overview of popular overall direct control measures.




