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TOTAL QUALITY MANAGEMENT

Maximum

100 marks

Thzeo hours

Ansswer ALL questions
BART A — (102 = 20 marks

Define quality costs,

i benefits of toam work.

What ave the advantages of qua

Whkat are the types of bench marking”

What e the sbjectives of qualiy policy deployment?

Highlight the berefies of quality fanction deployment
What s the function of 180 9000 facuily?

What is quality audic?

State Taquehi’s definition of quality

PART B (5. 16

Bsplain the top manugement commitment

implementing and

maintaining TQM circles.

Fxpiain Deming's 14 points on route quality.

Explain any five QC to0ls with suitable examples

Wite short notes on wark habits

Fxplasn various types of srateic qualicy planing
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xplain is detail quality function deplogment.

or
) Explain briefly designing for quality

i) Explain briefly manufacturing for quality.

Bxplain various clauses of IS0 9000.

o
Esplain the steps involved in implomentation of 150 9000.

Write detailed notes on
@) KAIZEN.

(i) POKA YOKE

or
Waite dotailed notes on

@ 5.

i) Just in time.
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