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5 Year M.Sc. DEGREE EXAMINATION, NOVEMBER/DECEMBER 2009.
Seventh Semester

Computer Technology
XCS 471 — PRINCIPLES OF MANAGEMENT

(Common to 5 Year M.Sc. Information Technology and 5 Year M.Sc. software
Engineering)

(Regulation 2003)

Time : Three hours Maximum : 100 marks
Answer ALL questions.

PART A — (10 x 2 = 20 marks)
Definé the term Business Environment.
Expand the term POSDCoRB.
Define the term Strategy.
List any three quantitative forecasting techniques.
What is’Decentralization?
Define Performance appraisal.
Define Leadership.

List any four barriers to effective Communication.
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Define MBO.
10. Define Flexible Budgeting.

PART B — (5 x 16 = 80 marks)

11. (a) With illustrations form Indian and International context, explain the
various types of business environment in detail. Also highlight the
dynamic nature of different environments with examples.

Or

(b) Explain in detail the different approaches to Modern Scientific
Management. Also highlight the need for the study of Management.
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Explain in detail the need for forecasting and the criteria of effective
forecasting. Also enumerate the different types of forecasting techniques.
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Enumerate the different decision making techniques for decision making
under certainty, uncertainty and decision making under risk.

What is departmentation? Bring out the factors to be considered in
deciding the type of departmentation.

Or
Bring out the suitability of degree of Centralization and Decentralization

for any organization of your choice. Also highlight the factors to be
considered in deciding the degree of centralization for any business.

Explain the process of communication. Also enumerate the
characteristics of an effective communication in detail.

Or

Explain any four theories of leadership in detail. Also bring out the
suitability of different types of leadership.

What is the need for Control? Explain the commonly used controlling
techniques in detail.

Or
“Information Technology paves the way for effective management

control” — Substantiate this statement by highlighting the different IT
tools used by the organizations.
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