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H 2328

/B Tech, DEGREE EXAMINATION, MAYAUNE 2009,
Sixth Semester
Blectrical and Blecteanics Fngincering
MG 331 — PRINCIPLES OF MANAGEMENT
Tim - Three hours Maimum 100 marks

Answer ALL questions.

PART A — (10 %2 = 20 marks)

1. List any cight approaches to management.

2 Whatis oporational planaing?
List the steps in the decision making process.

4 State the advantages and limitations of matrix organization structure.
What s the difforence between wage and salary?

6. Whatis span of control?

7. Whatis brain storming?

8 Whatis free coin leadership?

9. Whatis preventive control?

10, What is productivity?
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PARTB — (5 x 16 = 80 miarks)
{iplain the contributions of Henri Fal asd pax Weber to management
theary.

or
5xplaia the process of planning and the hierarchy of ‘plans,

Morcover, on finding no water at 200 1. cers. persons drilled it further
0 . but only 20% atruck watr at 236 . o prevailing cost of
il s 1. 50 per foot. The farmm avner fe estimated that in case he
docs not gt his own well, he il ko v Pay Ro. 15,000 over the next
10 e85 10 buy water fron neighbore

The following decisions can be aptimal

@ do not drill any well

i) drill up 1o 200

(80300 water i found at 200 f, dril fther upto 260 1,
Dpaa an approriate ducision tree and determine 1, farm owner’s
strategy under BMV approac,

Discus the skily required by manngers at diftren Levels,

or

Deseribe the systems approach to staffng

Deplain the barriers to effective communication, How can managers
overcome these barriors?

or

xpiain Maslows hiorarcly of nesds. Also explain the Porter and Lawler
model of motivation,

Describe the Code of Ethics for u government sersan,
or
Beplain feodback and foed frward contro syatom, Discuss the use of

computers in managing informatian,
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