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B.E./B.Tech. DEGREE EXAMINATIONS, NOVEMBER/DECEMBER 2009.

FIFTH SEMESTER
COMPUTER SCIENCE AND ENGINEERING
MG 1851 — PRINCIPLES OF MANAGEMENT

(REGULATIONS 2007)

Answer ALL questions.

PART A — (10 x 2 = 20 marks)
Deﬁne Management.
What is the difference between management and administration?
“Planning and control are inseparable”. — Explﬁin this statement.
What do we mean by ‘planning premises’?
What do we mean by ‘organizing’?
Define Staffing.

What is innovation?

Maximum : 100 marks

What are the advantages of written communication over oral communication?

Define controlling as a managerial function.
What advantages do multinational companies have?
PART B — (5 x 16 = 80 marks)
(@) () IsManagement Science or Art? Discuss.
(i) Explain Theory X and Y assumptions.
Or
(b) ‘(i)\ Give the contributions of Fayol to management today.

(i) What is the advantage of limited company over sole trader?
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“As a part of planning the manager has to ensure that everyone in

his team understands the group’s objective”. — Comment on this

statement. Also explain the terms strategy and policy. 8)

Explain the process of managing by objectives. 8
Or

What do we mean by planning premises? How would you make
premises effective? ‘ : (8)

Explain the modern approaches .to decision making under

uncertainty. ®

Explain the factors thst determine the span of mané.gemsnt. 8

When delegation can be successful? Explain. =~ 8)
Or

What is matrix.organization? What are its benefits? (8

What are the difficulties in applying a policy of promotion from

within? : : (8)

: Discuss the steps of creative process. : ®

Explain Maslow’s hierarchy of needs theory. (8
Or

How do you make job enrichment more effective? €))

Explain the bs.rriers to communication. (8)

Explain the requirements for effective controls. €))

Explain the basic control process. ®
Or

What is preventive control? What are its advantages? 8

Explain the nature and purpose of international business. ®
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