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Question Paper Code : H 9352

5 Yoar M.Sc. DEGREE EXAMINATION, APRILAAY 2010
Soventh Semester
Computer Technology.
XCS 471 — PRINCIPLES OF MANAGEMENT
(Commion to § Year M.Sc. Software Engineering)

(Regulation 2003)

Time : Three hours Maximum ; 100 marks

n.

Answer ALL questions

PART A— (10 % 2 = 20 marks)

List any four sporoaches to Management function.

What do you mean by “Bthics"?

What do you mean by objective?

Give any two examples for decision making undor uncertainity and risk
Cite an example for line and staTorganisation

What i performance appraisal?

Give any two leadership traits.

Define the term “Motivation”.

Mention two advantages for budgets in any organisation.

List any two control techniques used in management function.

PART B — (5 x 16 = 80 marks)

() Explain in detail the classical and modern approach to management.
or

() Discuss the importance of management ethics and value
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Discuss the steps in planning and explain the importance of planning in
‘management decision.

or

Discuss the different forecasting techniques used for management
decision in pre planning stage.

Bring out. the merits and demerits of line and staff organisation with
imples.

or
Distinguish between the centralisation and decentralisation types of
‘management system, Give examples.

Explain the motivation theory and explain how it is useful in building up
organisation growth.

or

Discuss the barriers of offective communication.

What the various budgetary control techniques used for management
decisions?

or
Explain the following
() Management by objective.
i) Managoment by exception.





