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ok Question Paper Code : H 9360

5 Year M.Se. DEGREE EXAMINATION, APRIL/MAY 2010.
Ninth Semester
Computer Technology
XCS 592 — SOFTWARE PROJECT MANAGEMENT
" (Common to M.Sc. Software Enginecring)
(Regulation 2003)
Time : Three hours Maximum : 100 marks
Answer ALL quostions.
PART A — (10 2 = 20 marks)
I List out the disadvantages of prototyping.
2. Whatis backward traceability?

3. Give examplos for diroct and indirect software metrics.

4 Whatis a software procoss?

What are PERT and CPM?

6. List tho olements of software projoct documontation-

7. How will you capture business requirements in a sofbware project?
8 What is Reuse? Give its advantages.

9. Dofine tho torm: “Tostabilty”.

10, List the applications of Internet in a software project.
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PART B — (5 » 16 = 80 marks)

() Why does the intangibility of software systems pose special

problems fo software project management? It
() Explin briefly the various activities in SPIRAL model with &
suitable example. a0y

or
() What is Product Lifecycle? Explain. ©

(i) Propose your own software mtrics to measure the performance of
each of the software process models — Waterfall, RAD and SPIRAL.
and Ilustrate. % a0

() Estimating the cost of software is inherently risky irrespective of
the estimation technique used. Suggest your own cost estimation
‘odel by means of which the risk in a cost estimate can be reduced.

(10)
(i) What are Proactive and Resctive risks in a software project?
Explain briefly. ©
or
() Define the term “software quality”. Diseuss the various activities in
a software quality assurance (SQA) plan. ®
(i) What is Software Configuration Management? How will you
‘conduct configuration audit? Explain. ®
() What are the activities in the project initiation? Explain. ®

i) How will you measure the performance of a software project? How
will you identify high performance software projects and record its
best practices 5o that it can also be used for the fortheoming new
software projects? a0

or

Develop an Activity Network Diagram for a software project ‘E-Banking’.
Assum that, & serious, unanticipated setback occurs and instead of
taking the allotted duration, the project has to be comploted little earlir.
Now revise the activity network accordingly, highlighting the new critical
path. List the revised task durations for various software project

as)
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How wil you estimate the function points and the effort required
for a software project? Illustrate it for the software project “Hospital
Management System”. 10)

(i) Define the terms: Software Quality and Software Reliability.  (6)
or

‘What s system engineering? Why it is required? Propare the software
requirements specification for software “School Management System’ in
‘your college. )

Is testing  critical element of SQA? Discuss. Propare a Test Plan and
discuss the teat cases for the oftware project which develops CHESS
game in which the role of both the playors will be handled by the
Software itself ae)

or

() What are the activities in software maintenance? Why is software
‘maintenance considered diffieult? ®

i) What is the impact of Internet in software project management?
Explain. ®





