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SECOND SEMES
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QU 12— TOTAL QUALITY MANAGEMENT

(REGULATIONS 20091

Tome Thrce hours Maimun | 100 marks

Anssser ALL guestions.

List dowse the major dsmensions of quabity

How qualits s quaantiied? Also w e that expession

5 What i meant by Mhesion? Write o sample mission
Athtemen: not exceeding one septence

£ Cive bnef accoms o the categorization of gualits costs
S What i meant by eustomer retention”

6 Waste down the major benefits uf employec sivolsement
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8 Indiate the mor streosths and weaknessen of beneh
marking.

5. Substantiate the sl or quaby sestems
0. Differentiate TS0 14001 and 150 5001 standards.
arke)

PART B — (54 165 50

LG ) Flaborate briefly the four P of TQM.
) Write s short nute o the evolution of quality
)

0
G Explain Demng phalosopby und G 1opoint
Jrogramime of . 1=
T Higllight the important conecps of TQM. (31
12 0 Wite n detaal abont quabiy plansing. (100
G Give a shart aceount on vision statvimeat. (61

or

@0 Elaborae shorly on Quality Hunceion
Deplosment 'm

i Explain abowt serateqic planning ®
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Write brwlly on Leadership coniepts ®

List out the essential enteria of supplier
seloction @

or

What are the essential measures for ihe teams
o progriss? ®

Explain about characteristies fo be used for
perlarmance measurement 5

plain i detail bt $is Siga )

Give a shars acconmt an PMBA and s types (81
o

i the fllowing

arr I

KAVZEN e

Process Decisian Program Chart (DI (51

Discass s detai, the steps s he ismplementation of
150 9000 quslis setems

o
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ity systems with the help of a pyzamidal
dagram m

Tist o the benefits of 15018000 system
sl cxplan briefly ®





