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Amswer AL questions.

parT

o2 20 markss
1 What i winain madel?

2 Hew do vou chassify projects Dl on volume and
duraton?

B What e CMM ol
4 Wt the saliont featurs of format process mode
5 What are the project metrics wied 1n SPM?

G o do o categorize sofusare riskst

7 Whatis walk theoeh and WRS?

5 Write the formalives for windup of a project
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Descrabe the issues relevant 1 project plnsing and
Lacking. Whot s oitical path snalysis? T o0
roquired in o1l phases?

or

Kaplain the wse of processiproeet database, How
P D,

this s wsed in &

Dusersbe the engimeoring_actisities in softare

testing and deployment of SP8

Write notes an () Project management in Tndia and
@5 e in managine glabal projets.





