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MG 1351 - PRINCIPLES OF VANAGEVNT

(Common w varions semester of different branches

Tiowe  Thsee bours Masimun 100 marks

Aowseer AL questions,

PART A 10 2= 20 marks
1 What e the functions of managemen?
Wi the meris o demerits of partaershiy
5 Whatare vhe ahjectives of planning?
5. State the dlassifieation of planning premsos
5. Tt the steps invulbend i the process o delegatios
6. What e the ctors of managing conflice?
Dt motsation
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What ave the chapaciortstics o coral”

What v lobial thearscs of managenent”

DART B (5 16 80 marks!

4 Explam the cotrbations of Honry Fayol tonands
dmantsarion and wanagement it

ar

(9 Sxplain the various tsprs of business oranizton
with the T f tlaseaicasion e it

demers v

G e the e, purpeie,
oo stages of plinming it

or

@0 @ Faxplin the benefits and various steps of MIBO

G Classifs the forernsting pes and merhods and
explnin thes i

b 1 ifeentiare borseen formal and infor

s Explain the varows steps of orsamzation

or
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W Explan the vanows fictors affecting staff

5

0 Discoss the vanows fonctions of uman
Resouree Development Department 5

ixplais the various types of motvational theomes

i
o

Discaes abaut varins creativity took e

W Explen the varows bulsars il

methods w

G Stane the lamssatians of budgeriog. W
o

@ Espln the  vanous  steps w the

splementation of Masagment Information

sirvm m‘,

i Dhseuss about glebalzation and Sheralization
W





